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‘ Founded in 2002 , the
foundation seeks to serve the
local communities in 4 key
areas in which it can make
the greatest impact: shelter,
education, health and the
environment’

1. INTRODUCTION
The Safal Foundation is the Social Investment arm of the Safal Group in Africa. Safal Foundation was
started in 2002 and seeks to serve the local communities in the countries in which the Safal Group
operates by contributing in a practical way to the alleviation of human suffering and to better the lives of
impoverished communities in Africa. Besides the Safal Group, the foundation’s activities have also been
funded by a vast cohort of partners, donors & employees. Details of all support groups, organisations
and individual is listed in Appendix 1.
The foundation supports initiatives that provide solutions to social challenges such as lack of access
to education and health services. It also contributes to projects that will alleviate the impact of natural
disasters such as famine and drought. The foundation’s programs focus on 4 areas in which it can make
the greatest impact: shelter, education, health and the environment.
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STRATEGIC PILLAR

EDUCATION

GOALS & KEY ACTIVITIES

To increase access to quality education, skills development and training.
Youth Vocational Skills development / training
• Technical Vocational Education Training (TVET) and ICT Training
• Skills upgrading for Master Craftsmen– Roofing technicians / Fundi training
• Entrepreneurship, life skills and Financial literacy skills/ linkages to financial and business
development services
• Infrastructural improvement of educational/ TVET facilities to contribute to quality access

PROJECTS

• Mabati Technical Training Institute,
Kenya

• Mabati Cornell Kiswahili Awards,
Kenya and Tanzania
• Chandaria Youth Empowerment

to basic education
• Job linkages and placements of TVET graduates
• Community services initiatives by youth in TVET program (building social services, schools,
police stations)
• Advocacy to improve access to quality Skills training and development

To contribute to access to curative and preventive health services and improve the health

HEALTH

• Mabati Medical Centre, Kenya

of communities
Preventive and curative health Care

• Chandaria Medical Clinic, Uganda

Lifestyle illnesses such as Diabetes and Hypertension affect a significant number of the patients
treated at our facility program has been initiated and so far a number of women have benefited.

• ALAF Limited Dispensary , Tanzania

• General treatments, diagnostic services – laboratory, Radiology and Ultrasound services.
Cervical cancer screening and management of lifestyle illness like Diabetes and Hypertension

partnership with the Lions Club of

• Paediatrics care including Child Welfare services including immunizations and vaccinations,

Mombasa

• Comprehensive HIV /AIDs treatment including provision of ART treatment
• Comprehensive HIV/Aids care treatment/ Cancer screening and Early diagnostic services
(cervical cancer)
• Community outreach – Medical Camps
• Pharmacy Services
• Linkages and partnerships - work with other service providers in the healthcare
• Advocacy to improve access to quality primary healthcare
4
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• Annual mega medical camps in

• Reproductive Health services including Family Planning, Ante- Natal Care, Post Natal care,
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STRATEGIC PILLAR

GOALS & KEY ACTIVITIES

PROJECTS
Reconstruction of Mutate and Sasumua

SHELTER

To contribute to improvement of shelter for communities
Innovation in the building construction sector
• Renovation and reconstruction of education institutions; schools, training institutes,
and homes for less fortunate
• Humanitarian or Relief after
• Reconstruction of Educational Institutions after disasters; post-Election Violence, Floods etc.
• Enhancing Roofing Installers skills (Training of Roofing Installers/Fundi club training )

Primary schools in Rift Valley- Molo and
Elburgon
• Red Cross support to floods victims
• Donations of Roofing Materials
to schools, medical facilities such
Kitengela Magereza Secondary
school

• Safal Eye in Wild

ENVIRONMENT

To promote sustainable solutions to safeguard and conserve the environment

Competition, East

Environmental conservation – Natural resources

Africa

• Tree Planting/ Afforestation / Promoting rainwater harvesting
• Advocacy to safeguard and conserve the environment /Safal Eye in the Wild activities

• Greening Kenya
Initiative

• Awareness creation on impact of Environment issues
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SAFAL GROUP
The Safal Group is Africa’s largest
producer of steel roofing and was
the first producer of Aluminium Zinc
coated steel on the continent.
The organisation has built a portfolio of trusted
brands which are delivered through operations in
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more than 10 countries in Eastern and Southern
Africa.
For over 60 years, the Safal Group has built its
reputation as Africa’s market leader in its core
fields of operation. The company opened its first
manufacturing facility in Mombasa, Kenya, in 1962.
In 2003, all operating companies were reversed
into the current holding company called Safal
Investments Mauritius Limited, now referred to as
the Safal Group.

MABATI ROLLING MILLS
Mabati Rolling Mills Limited (MRM) is the largest
company within the Safal Group, and was its
founding operation, commencing in 1962 at
Mariakani, near Mombasa Kenya. MRM has an
integrated Coated steel facility at Mariakani
producing world class Coated and Painted Coated
Steel products from which it manufactures a vast
variety of prestigious building solutions in its
facilities across Kenya.
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‘ the foundation’s most
prolific and successful
initiatives have been in
Kenya ’

2. IMPACT ASSESSMENT
Impact Assessment is a means of measuring the effectiveness of
organisational activities and judging the significance of changes
brought about by those activities.
The purpose of an impact assessment and the publication of its results
are to not only highlight the achievements in an eloquent manner
to attract further partnerships, but also to serve as measurement
indicators for the management of the foundation and assess
sustainability on a regular basis.
While the foundation is responsible for many philanthropic and
corporate social investments across the countries it operates, its
earliest, most prolific and successful initiatives have been in Kenya.
The Impact Assessment exercise was therefore carried out at the
Mabati Technical Training Institute (MTTI) and the Mabati Medical
Centre (MMC) to provide baseline data for the impact of Safal
Foundation’s activities.
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MTTI IMPACT ASSESSMENT & RESULTS
IMPACT ASSESSMENT INDICATORS
The following indicators were measured to assess impact
and change through the intervention of the Institute:
a. Access to Income opportunity
b. Development of skills, technical as well as life skills
c. Increased access to resources, financial and information
d. Multiplier role for the family and community
e. Improvement in self-esteem

ACCESS TO INCOME OPPORTUNITY
For youth who either drop out of school due to extenuating
circumstances or those who cannot pursue a tertiary
education, what skills do they possess that will allow them
to earn income in today’s world?
Unskilled labour barely fetches minimal wage income
as stipulated in Kenya labor laws, so these youth would
further become dependent on families and communities
struggling to emerge out of poverty, deepening the cycle
of poverty.
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HIGHLIGHTS:
• Graduates from MTTI recorded
an average increase of monthly
income by 160%
• This opportunity also meant that
100% of the respondents are able
to afford basic food and clothing
for themselves and their families.
• All graduates now earn above the
national minimum basic wage,
whether in employment or through
their own businesses
• 35% of the top earners among
the men graduated from electrical
wiring course and 72% of the top
earners among women graduated
from the sewing course
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SKILLS IMPROVEMENT:
TECHNICAL AND SOFT SKILLS
For improvement in their technical skills, survey
participants rated their technical skills before the
training and after they graduated. Skills were rated
between Basic, Intermediate and Expert.
• The highest improvement in skills was recorded
in Electrical Wiring (75%) and the lowest was in
Mechanics (13%). This indicates that students don’t
have access to a highly specialized skill in fields
such as electrical wiring before joining the institute
whereas other courses such as sewing and
mechanics there are more internship opportunities
or learning through other means before joining.
Life (or soft) skills improvement, survey participants
rated their soft skills prior to taking the training
courses and after they graduated.
• The skill that improved most is teamwork (70%)
• The ratings are similar across gender, with a couple
of sharp variations.
• The skill that improved the least was conflict
resolution (30%), but interesting to note that almost
twice as many women rated it as an improvement
than men, bringing the average much lower. This is
also an indication of the ability of women to handle
conflict resolution better than men.
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FINANCIAL INDEPENDENCE
Graduates recorded an impressive independence
upon leaving the institute. This indicates that
they are ready to start life on their own, start
families and wean themselves off parents’ and
family support.
• The highest increase in living conditions
from before joining and after graduating is
with a spouse – an increase of 31%. The lowest
decrease in the same category was living
with parents – a decrease of nearly 40%
• Graduates became the main income earners
in their households, an increase of 46%, while
dependence on parents as main income
earner decreased by 60%

Note that the ability to pay the rent is not
necessarily an indicator that women are less
empowered, but more so the social and family
structures within the local context that do not
necessitate the women to pay rent when living
with a man or others.
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MULTIPLIER EFFECT:
CONTRIBUTION TOWARDS FAMILY
AND COMMUNITY
This is an important aspect of the impact
assessment as it measures the giveback to the
support system that enabled the youth to get to
the institute in the first place. By demonstrating
that the institute is enabling the graduates
to increasingly support their families and
communities is a testimony to the sustainability
of their intervention in the locale of Mariakani.
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77%
66%
57%
40%
34%
20%

advise members on issues that improve the conditions at home
advise community members on issues that lead to community development
influence and motivate other youth in development skills and job seeking
search for news ideas for community development
contribute financially towards their community’s development
volunteer their time for their community
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GENDER INFOGRAPHICS
PURCHASING POWER AND ACCESS TO FINANCE (AFTER GRADUATING)

More women (11) than men (12) are able to
afford healthcare. 67% of men can afford
medical bills for their family and 68% of
women can do the same

More women are able to save money
compared to men

3 in 5 males are able to save for a home while
1 in 3 females are saving for a home*

*This does not necessarily imply women
are not empowered. Some women are
not the heads of their households. Some
responsibilities are deemed to fall to
their male partners. In the case of home
and land ownership, there are still some
cultural barriers in rural areas
to women taking the lead.
**Women partake more in joint savings
group. Even at MTTI, the management
organize meetings for women’s saving
groups to convene and discover ways of
saving money.

on average female graduates have more
access to financial resources as compared
to male graduates

on average female graduates have more
access to financial resources as compared
to male graduates
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MMC IMPACT
ASSESSMENT
AND RESULTS

HEALTH IMPROVEMENT & TIMELINES
PERCENTAGE OF PATIENTS PER TREATMENT LEVEL

IMPACT ASSESSMENT
INDICATORS
The following indicators were measured
to assess impact of how the community
in Mariakani have been affected by the
medical centre:
1. Health improvement
2. Services accessed
3. Frequency of visits
4. Reasons to visit MMC
5. Improvement in self-esteem
6. Case Studies

LEVEL

Immediately

In 6 months

1 year+

Partly treated

71.4%

14.3%

14.3%

Fully treated

94%

6%

Need preventive or regular check-ups

100%

Able to carry out preventive care for self

100%
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SERVICES ACCESSED
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FREQUENCY OF VISITS
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WHY MMC?

SECOND OPTION
19% of respondents were looking for a second opinion. They were not satisfied by the services they received elsewhere.

46%

46%
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CONVENIENT LOCATION
23% of respondents chose MMC because of proximity.
33% were also seeking a second option.
83% also found the services affordable and qualified.
50% found the services comprehensive.

AFFORDABILITY
46% of respondents find services at MMC affordable.
25% came in as a result of seeking a second option
& found the health services comprehensive.
42% also found the location convenient.
58% also loved the quality of care provided.

73%

12%

19%

QUALITY OF CARE
73% of respondents find services at MMC to be qualified.
The quality of care influenced their decision to seek
healthcare from MMC.
16% came in as seekers of second option and found the
services comprehensive.
37% also found the services affordable.
26% also found the location convenient.

COMPREHENSIVE SPECTRUM OF HEALTHCARE
Only 12% of respondents think MMC has a comprehensive
spectrum of healthcare. Only male respondents thought
MMC to be comprehensive in terms of healthcare service.
33% also came in as a second option. All also found MMC
affordable, convenient location and of quality care.
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3. TESTIMONIES
Asha Pili Kambi

03

Asha is a businesswoman and a mother of 5. Asha says
she is too busy to be falling sick and taking time off work.
Earlier in life when severe back pain was debilitating
her for days, she visited the Mabati Medical Clinic. Here,
a quick x- ray, an all-clear diagnosis, medication and
advice on alleviating the pain through lifestyle changes
made her completely alright and continue with life. Since
then she has become a strong believer in Preventive
Health Care and visits MMC every so often to ensure
any ailments are diagnosed early and taken care of so
as not to lose valuable time recovering from them. She
advises her neighbours and friend that Mabati Medical
Centre is a place for “trusted diagnostics and effective
medication”.

‘ 12% think MMC
has a comprehensive
spectrum of healthcare
services ‘

Rama Mdoe
Rama, is a resident of Mariakani, a farmer and a father of 3.
Rama initially suffered from urethral infection and used
to undergo a lot of pain and suffering. He was diagnosed
and treated at MMC. After receiving medication and
regular treatment with appropriate medicine and drugs,
he finally regained his health and become well. This
positive experience, coupled with the fact that the clinic
is within easy reach by walking or taking a boda-boda,
Rama says the presence of the clinic gives him peace
of mind to know that there is reliable and affordable
healthcare within reach for him and his family
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SELF ESTEEM
We have also analyzed how patients feel about themselves after they have received treatment. Too often prolonged illnesses and chronic conditions render
patients feeling inadequate and reduce their confidence in living life normally. This can also lead to manic depression and other related illnesses.
We have used the Rosenberg Self Esteem Scale to measure the self-esteem of patients that have received treatment at MMC. The Rosenberg self-esteem
scale (RSES), developed by the sociologist Morris Rosenberg, is a self-esteem measure widely used in social-science research.

The questions posed to the survey
participants post treatment were:
1. I feel that I’m a person of worth, at least
on an equal plane with others
2. I am able to do things as well as most
other people
3. I feel I have much to be proud of
4. On the whole, I am satisfied with myself
5. I have more respect for myself
The results are encouraging

20 I
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4. CONCLUSIONS AND
RECOMMENDATIONS
OVERALL CONCLUSIONS
The Safal Foundation’s Kenya initiatives (MMC&
MTTI) are valued by the beneficiaries and the
community of Mariakani. We have documented
evidence through a series of short films that the
projects are highly regarded by the community
elders, as well as current and former beneficiaries.
• The interventions are aligned to the mission
and vision of the Safal group and have made a
difference in the lives of community members as
indicated by the interviewees
• Majority of the beneficiaries come from vulnerable
backgrounds and may not easily access the current
services (Mabati Medical Centre and Mabati
Technical Training Institute) without the support of
Safal Foundation
• The current training and skills development at
MTTI are relevant and have provided opportunities
to the youth to break away from the cycle of
poverty. However, there is a need to diversify
the courses offered to meet the current industry
demands to ensure that the youth are skilled for
the ‘jobs of tomorrow’.

• The alternative health facilities in the area do not
offer quality services like Mabati Medical Clinic.
This has made MMC the most preferred medical
facility for communities living around Mariakani.

RECOMMENDATIONS
Mabati Medical Centre – Health Pillar
1. While Mabati Medical Centre is known for quality
service, the data shows that specialized services
like the Dental clinic and Eye clinics are not fully
utilized. An investment into targeted marketing for
these services can not only increase the numbers
accessing these facilities, but also benefit the
community greatly.
2. Spikes in attendance during medical camps
indicate that focus on community outreach
initiatives on a regular basis ensures community
members can access services more frequently.
This can be done in partnership with other
stakeholders.

part in youth empowerment. Unfortunately,
the impact assessment found that except for
the students in the ICT Course, the balance of
graduates from MTTI did not fare well in digital
literacy.
2. Investment in improving ICT infrastructure and
training courses will not only to improve digital
literacy for the students but will also be an avenue
to start advanced level ICT skills for jobs in the ICT
sector.

Replication of projects and assessment
in Africa
With exceptional impact assessment results as
above, it is recommended that initiatives like MMC
and MTTI be replicated in other countries in Africa
where Safal Group operates. We also recommend
that a similar impact assessment exercise is
carried out in other regions where the foundation
operates to give partners and management the
confidence that the investments are achieving
the goals and objectives set out by the foundation.

Mabati Technical Institute –
Education Pillar
1. There is a need for Safal Foundation to invest in
diversification of trades and in keeping up with
skills for the future. Digital literacy plays a crucial
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5. ACKNOWLEDGEMENT AND
DISCLAIMER
OVERALL CONCLUSIONS
This Impact Assessment report has been drafted by an
independent consultant, Suraj Shah, and contains results of
an impact assessment exercise carried out by him.
The Safal Foundation had commissioned Suraj Shah to assess
the impact of their initiatives in Mariakani, Kenya on individuals
and the communities.
The assessment methodology and content (indicators,
questions) was developed by Suraj Shah in consultation
with the Foundation trustees, Safal Group management,
Foundation manager and senior staff in charge of the two
initiatives. The data collection for the survey was done by the
ground staff of Safal Foundation and entered into an SPSS
system and parallel excel workbooks by Suraj Shah, who
also collated, analysed and summarised the results as shown
above.
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6. APPENDIX 1
Please partner with us to continue supporting vulnerable families, especially women, youth and children in the various communities we work with to
fulfil their dreams of living dignified lives.

CATEGORIES OF
SPONSORSHIPS

YEAR 1- KES

YEAR 2- KES

YEAR 3- KES

Total KES

Totals in USD

1,000,000

700,000

500,000

2,200,000

22,000

Silver

500,000

300,000

300,000

1,100,000

11,000

Bronze

100,000

100,000

100,000

300,000

3,000

Gold

MULTIPLE STUDENT
SPONSORSHIPS

Paid once

5 Students

175,000

1,750

10 Students

350,000

3,500

20 Students

700,000

7,000

50 Students

1,750,000

17,500

100 Students

3,500,000

35,000

1,350,000

13,500

Lunch for 200 Students
@150,000 per month

We thank all our current and past sponsors / donors for their generous support that has enabled us to achieve the above results.
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HEAD OFFICE:
Safal MRM Foundation,
P. O. Box 590-80113, Mariakani
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EMAIL:
info@safalmrmfoundation.org
siprosa.rabach@safalgroup.com

MOBILE (KE & ROAMING):
+254 719 391986

