
1

SAFAL MRM FOUNDATION 2020 ANNUAL REPORT

20
20ANNUAL

REPORT



2

TABLE OF CONTENTS

ABOUT SAFAL MRM FOUNDATION

A WORD FROM THE FOUNDATIONS MANAGER 

INTERVENTIONS & KEY RESULTS IN 2020  

FOUR PILLARS: AN OVERVIEW

- HEALTH

- SHELTER

- EDUCATION

- ENVIRONMENT

3

4

5

6

COVID-19 RESPONSE

IMPACT STORIES & CASE STUDIES

2021 PLANS & PRIORITIES   

13

14

19

SAFAL MRM FOUNDATION 2020 ANNUAL REPORT



3INTRODUCTION

Established in 2002, Safal MRM Foundation’s core 
philosophy and mission is to promote sustainable 
solutions that will empower communities to better 
deal with social and economic challenges. The 
Foundation’s investments are aimed at mitigating 
the human suffering of vulnerable families/
households living around the Safal Group’s areas 
of operation. 

The Foundation’s programmes  prioritizes  four 
areas in which it can make the greatest impact: 
Education, Health, Shelter and Environment with 
a focus on young people and marginalized groups 
like women, enabling them to move out of poverty 
and tackle the social and economic challenges 
that prevents them from fulfilling their potential.

All the Safal MRM Foundation activities are 
directly or indirectly aligned to the 17 Sustainable 
Development Goals (SDGs). The Foundation’s 
projects are aimed at reducing poverty and 
empowering communities. 

By helping vulnerable members of society 
to access more opportunities and enabling 
them with strong knowledge and skills, 
they can better address the socio-economic 
challenges that they face daily.

In 2020, the Foundation’s investments and 
interventions touched over 40,000 lives in 
Kenya and the other African countries which 
houses the Safal Group’s business operations. 
The Foundation prioritized working with 
communities and other agencies to target 
vulnerable groups, especially those that live 
in marginalized communities. 

All our interventions and initiatives are designed 
to provide solutions to challenges such as the lack 
of quality education and healthcare, the adverse 
effects of environmental degradation (drought, 
famine, and floods), and the vulnerability of needy 
households faced with disadvantageous living 
conditions. 

About Safal MRM Foundation
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It is another year that is full of hope and we are 
all looking forward to continuing to work together 
towards making a difference in the lives of many 
vulnerable families. The new year brings forth new 
opportunities to continue with our investments to 
empower communities in Africa. We believe that 
our interventions will continue to increase the 
resilience of the communities by enabling them 
to better deal with the many challenges that they 
are faced with in their daily lives. 

2020 was quite an extraordinary year. Following 
the sudden disruption of many activities and 
lives by COVID-19, the Foundation was forced 
to temporarily scale down its operations in 
March 2020. The operations were suspended 
at the Mabati Technical Training Institute (MTTI) 
from March to June following the Government’s 
directive to close down all learning institutions 
in order to curb the spread of COVID-19. 

The Mabati Medical Centre, on the other hand, 
scaled down but continued to offer emergency 
services after most of the medical facilities 
around Mariakani, including the Sub-county 
hospitals, closed down their operations. In line 
with our value of caring for our communities and 
employees, we stepped up to offer emergency 

services to vulnerable populations who depend 
on public hospitals, amidst the pandemic.

As we resume our operations in 2021, we wish to 
take this opportunity to wish you God’s blessings, 
prosperity and good health. We are truly grateful 
that, together, we will continue to make a difference 
through the services that we are offering at the 
Mabati Medical Centre and the Mabati Technical 
Training Institute in Mariakani, alongside all the 
other activities that we support in other parts of 
Kenya and Africa. 

- Siprosa Rabach

A WORD FROM THE FOUNDATIONS 
MANAGER

Thank you for your support in 2020 and commitment to continue to work with us in the new year!
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Despite the disruptions caused by the COVID-19 
pandemic in 2020, the Foundation managed 
to accomplish a number of milestones. The 
Foundation worked closely with Government 
agencies and accredited charities to coordinate 
the distribution of food to families affected by 
the Covid-19 pandemic. The COVID-19 relief 
response was jointly funded by the Premchandbhai 
Foundation.

Across all countries of the Safal Group operations, 
various activities were implemented in line with 
the 4 strategic pillars of Health, Education, 
Shelter and Environment. 

In 2020, the Foundation continued to serve the 
communities by investing on services to enhance 
the resilience of needy groups. A lot of emphasis 
was also placed on increasing visibility by 
revamping the Foundation’s online presence. A 
new website was developed to increase the online 
visibility and all the social media platforms were 
reactivated to allow the Foundation to share its 
impact with key stakeholders and partners.

INTERVENTIONS & KEY
RESULTS IN 2020
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FOUR PILLARS: AN OVERVIEW

Health 

80 women benefitted from Cervical Cancer screening. 

7,160 accessed various 

services at the Laboratory 

Department.

The Mabati Medical Clinic 

served 23,791 patients 

in 2020.

Dental services provided to 

203 patients.
1,498 benefitted from 

our Radiology Services.
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PRIMARY AND PREVENTIVE 
HEALTH CARE PROJECT  

In 2020, despite the interruptions 
caused by the COVID-19 pandemic, 
the Mabati Medical Centre managed 
to serve a total of 23,791 patients 
by the end of the year, compared to 
31,150 patients served in 2019.

The medical facility scaled down its activities for 
2 months from 31st March 2020 and converted 
a large section of the facility into a Covid-19 
isolation center in collaboration with the Kilifi 
County government. To help curb the spread of the 
Covid-19 pandemic, Mabati Medical Centre health 
workers took the initiative to provide training to 

various companies, as well as creating awareness 
on Covid-19 safety protocols in the communities 
around Mariakani and other parts of Kenya. 

The medical team were also instrumental in 
supporting the Mabati Rolling Mills plant at 
Mariakani to develop Covid-19 safety protocols 
in order to reduce the risk of infection and allow 
the plant to safely reopen its doors. This was done 
both virtually and face-to-face.

The facility also provided space to Bomu Medical 
Clinic by transforming one of the classrooms into 
a clinic service room, allowing BOMU to continue 
to provide care to HIV/AIDS patients.

Moffat Onduko, of the Mabati Medical Centre conducting virtual  COVID-19 safety protocol training to MRM  Building 
Solutions staff in Athi River.



The medical centre staff continued to work 
closely with the Bomu Medical Centre to provide 
comprehensive care to HIV patients. We are 
delighted that while most clinics were closing 
their doors during the pandemic to HIV/AIDS 
patients, our facility made arrangements to 
relocate the HIV clinic to the Technical Institute, 
enabling patients to continue accessing their 
ART treatments. 

Since 2020 was a unique year, the medical camp, 
normally organized annually in partnership the 
Lions Club of Mombasa, did not take place 
due to the Covid-19 pandemic. Instead, the 
Foundation organized weekly dental and cancer 
screening clinics.

A child being examined by the locum dental technologist while the parent looks on at the Mabati medical Centre.

On the left is Moffat Onduko, the MMC Administrator, giving a talk on COVID-19 to MRM line Managers at the 
Mariakani Plant and on the right are Bahari Forwarders staff at their offices in Mariakani.

A total of 9,975 HIV patients received 
various services at the medical centre 
in 2020.

A total of 203 patients received dental 
services while 80 women were screened 
for cancer by the end of 2020.  
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Shelter

Two classrooms at Misufuni Primary school roofed in the COVID-19 closure.

MTTI trainees participated in community work by helping to roof Masifuni Primary School. The roofing 
project was funded by our partner Premchandbhai Foundation.

Students at work helping with roofing of the dilapidated 
classroom at Masifuni Primary school.

Completed classroom roofed with new iron sheets 
donated by Premchandbahi foundation.
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Education 

497 (318 Males & 182 Female) 
trainees supported.

13 students benefitted from startup toolkits from 

KCB Foundation. 

470 out of the 497 undertook NITA accreditation 

examinations and  posted 99% pass rate.

The strategic priority of our education program 

is to increase access to quality education and 

technical skills for youths in Africa. In 2020, the 

skills training program was adversely affected 

by the COVID-19 pandemic. 

The Mabati Technical Training Institute suspended 

its operations between March and October 

following the Government directive to reduce 

the spread of the virus. Despite the suspension 

of learning, the training institute continued with 

production work, making uniforms to support 

Mabati Rolling Mills.
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497 trainees enrolled for training at the Mabati Technical Training Institute 

before the Covid -19 pandemic hit.

472 trainees who sat for their National Industrial Training Authority (NITA) 

accreditation posted 99% pass.
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Environment 

600 trees planted to conserve the environment.

• The Foundation co-ordinated 
a tree planting exercise to 
commemorate the Nelson 
Mandela Day. The tree seedlings 
were donated by Chandaria 
Foundation.

 

• Life skills training on 
environmental conservation 
integrated in our technical 
training.
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COVID-19 Response and Relief 

We are grateful to all our sponsors, partners 

and friends who have enabled us to continue 

to serve our communities during the Covid-19 

pandemic. 

The Safal MRM Foundation coordinated a 

number of activities to respond to the Covid-19 

pandemic:

Our food distribution effort carried out with the Premchanbhai Foundation.

Over 35,000 families in 9 counties in Kenya 

received food donations and facemasks donated 

by the Premchandbhai Foundation and Mabati 

Rolling Mills and their friends.

COVID-19 Relief  

Over 35,000 families supported with food through the partnership with Premchandbhai 
Foundation.
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IMPACT STORIES 
& CASE STUDIES

Winnie is from Kalalani, Kwale County. She is the 
youngest girl in her family, having grown up with 
two brothers and two sisters. 

In 2010, Winnie’s father died, leaving her and 
her siblings under the care of their mother, who 
struggled to look after them with the meagre 
income she got from selling Mandazis (donuts). 
Winnie’s mother managed to pay for her secondary 
education at the local Mwavumbo Secondary 
School.

After her secondary education, she received 
the Kenya Certificate of Secondary Education 
Examination and was inspired by her elder brother 
to pursue a course in Arc Welding. Despite the 
course being looked at as a male profession, 
she was motivated to venture into this field after 
she realized that the brother was making a good 
income from welding and fabrication work. She 
opted to break the cultural barrier to follow in 
the footsteps of her big brother by enrolling 
for the course at the Mabati Technical Training 
Institute. Being a hardworking and dedicated 
trainee, Winnie excelled and managed to be one 
of the top girls in her class. 

She is currently waiting to graduate but already 
started to earn some income by supporting the 
Institute’s production unit whenever they get 
orders for chairs and tables. Occasionally, she 
also accompanies her instructor to the Mabati 

Rolling Mills plant in Mariakani when called to 
undertake some maintenance work.

Winnie’s future vision is to establish a welding and 
fabrication workshop at the shopping center close 
to the Mabati Technical Training Institute, as well 
as mentoring younger girls who are enrolling for 
training. She believes that acquiring the relevant 
skills enables girls from vulnerable backgrounds 
to become independent and take control of their 
lives.   

Breaking the Gender barrier to succeed in the male 
dominated career – A case of  Winnie Kalamu Kilawa 

Winnie making chairs and desks to be used by the 
students  at MTTI.
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Hamida Kibibi’s Christmas gift came early 
at the Mabati Medical Centre 

Hamida Kabibi walked into our Mabati medical 
centre at 7.30am on Tuesday 21st December 2020 
in deep pain. Since she was in the last stage of 
labour, the team could not send her away despite 
the fact that we currently do not have maternity 
services. 

Remaining true to our value of caring for our 
communities, the medical team swung into action 
and by 8.30am a bouncing baby girl weighing 2.9 
Kgs was born.

The new mother and the baby were released home 
in good health to enjoy the Christmas holidays. 
We continue to celebrate our medical workers 
for their commitment to going out of their way 
to help the mother deliver a bouncing baby girl. 

Hamida Kabibi happy to recieve her bundle of Joy, a bouncing baby girl delivered at 8.30am at Mabati Medical centre.

SAFAL MRM FOUNDATION 2020 ANNUAL REPORT
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PUTTING A SMILE ON THE 
FACES OF SICK CHILDREN
Since its inception, the Mabati Medical Centre has provided immunization services to children. 
Previously, sick children visiting the clinic did not have a child-friendly play area while they 
waited to be attended to by a doctor. The children were forced to play without toys on the floor 
along the corridors, mixing with sick adults.

Thanks to the MRM Mariakani staff and the 
Premchandbhai Foundation, a small section 
on the first floor at the medical facility was 
transformed to a beautiful play area with toys.
 

It is anticipated that the newly refurbished play 
area will improve the mental health of children 
visiting the medical facility by integrating 
psychosocial support during normal clinic 
hours. 

BEFORE

AFTER
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A WORD FROM THE MMC 
ADMINISTRATOR

On behalf of the Safal MRM Foundation, I would 
like to sincerely thank the management and staff 
of MRM for putting a smile on the faces of our 
children through the donation of toys and play 
materials. 

The newly transformed children’s play area has 
put a smile to the faces of the sick children visiting 
the medical facility for immunizations, HIV/AIDS 
clinic or those accompanying their sick parents 
to the medical centre. We are really grateful for 
the support that has enabled us to transform this 
space to a beautiful play area. 

We SAY A BIG THANK YOU to our sponsors and call 
on all you to continue supporting our children’s 
program by   equipping it with toys. Your generous 
support has put a smile to the faces of sick children 
visiting the medical facility for immunizations, HIV/ 
Aids clinic or those accompanying sick parents 
to the medical centre. 

~ Moffat Onduko 

Ashish Mistry, Business Unit Head, presenting a donation of toys to MMC Administrator, Moffat Onduko.
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Challenges in 2020

• The X-ray equipment at the Mabati Medical 
Centre broke down in June 2020 and affected 
our operations. Our X-ray machine has been 
serving not only our patients but also the 
surrounding medical; facilities. It has always 
been used as a referral center for private and 
government hospitals in the region. 

• Every year the Mabati Medical Centre organizes 
a mega medical camp to provide free services 
to the community members. In 2020 we were 
forced to suspend the Mega Medical Camp due 
to COVID-19 pandemic.

• The country-wide doctor’s strike in the 
Government hospitals in December 2020 

increased the pressure on the Mabati Medical 
Centre since most of the vulnerable patients 
who depend on subsidized government services 
were left with no choice but our medical facility. 
This stretched our service delivery.

• The immunization services were also 
interrupted by the pandemic as a result of the 
lockdown and limited movements as a result 
of the lockdown directive.

• The long period of school closure presented 
new challenges to the youth. By the end of 
the year, 84 students did not report back for 
training. Effort is currently being made to trace 
them and have them resume their training.



19

SAFAL MRM FOUNDATION 2020 ANNUAL REPORT

19

2021 PLANS & PRIORITIES

         HEALTH 

• Expand Cancer and TB Screening.
• Secure funding to purchase a new X-ray machine at the Mabati Medical Centre.

         SHELTER
• Actively participate in community service programs to improve shelter for the less fortunate.
• Starting roof installation, rainwater fixing, cladding, truss fixing course and acquiring 

accreditation from TVET and NITA. 
• Provide trainees labour to repair schools, social services etc.
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         EDUCATION
• Start two courses at the Mabati Technical Training institute to diversify the current trades 

(plumbing and pipe fitting & solar installation and repair).
• Expand ICT course to include web development, brand design, videography, data entry, branding 

ICT training.
• Increase corporate sponsorships by 20%.

         ENVIRONMENT 
• Establish a tree nursery at the Mabati Technical Training Institute.
• Identify at least 5-10 youth/women groups to promote tree planting and environmental 

conservation programs in Kilifi County.
• Promote tree planting in local schools by linking with at least 3 partners to promote 

environmental conservation initiatives in Kilifi County.
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We would like to sincerely thank our supporters, sponsors, 
friends and partners for standing with us in 2020. Your 
commitment enabled us to not only transform lives and 
alleviate human suffering but also brought joy and hope to 
many vulnerable families. 

THANK YOU FOR YOUR 
GENEROUS SUPPORT IN 2020

A SPECIAL THANKS 
TO ALL OUR SPONSORS
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CONTACT INFORMATION 

Safal MRM Foundation,
P. O. Box 590-80113, Mariakani

EMAIL:
info@safalmrmfoundation.org

WEBSITE:
https://www.safalmrmfoundation.org

@safalmrmfoundation @safalmrmfoundation @MrmSafal Safal MRM Foundation


